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Introduction & Background 
 

Mental health services have always been lacking at Michigan State University (MSU), 

which led to the Office of the Provost contracting a consulting firm, Keeling & Associates 

to create a report . The firm’s report (​Strategy & Recommendations: Designing a 1

Continuum of Student Health and Wellness Services​) was released in September 2016. 

 

The compilation of the information below was inspired not only by recent events at MSU 

but also by personal experiences with and anecdotal evidence of the severity of issues 

within MSU’s mental health services. Ultimately, the lack of information on MSU’s new 

Counseling & Psychiatry Services (CAPS) website  led to further examination of similar 2

centers at other schools in the Big Ten athletic conference. The disparity in information 

and transparency between the MSU CAPS website and every other Big Ten schools’ 

website is documented below. 

 

The following document compares counseling centers at all fourteen Big Ten Universities 

primarily through a quantitative and qualitative analysis of each of the universities’ 

counseling websites.  

 

   

1 https://provost.msu.edu/student-health/index.html 
2 https://caps.msu.edu/ 
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Qualitative Comparison 
 

Counselor Information 

 

MSU is the only Big Ten university whose counseling website does not include a list of counseling 

staff. ​In fact, the CAPS website does not include even a number of counselors. The “About 

CAPS” webpage states , 3

 

Counseling and Psychiatry Services are provided by staff from a wide range            
of professions, including care managers, social workers, licensed        
professional counselors, psychologists, psychiatrists, and psychiatric nurses. 

 
This paragraph (​Figure 1​) contrasts with the “Meet Our Staff” pages found on ​every​ ​other 
Big Ten school’s counseling center’s online presence. (See, for example, ​Figure 2​ from the 
University of Michigan website.) 

 

For the other Big Ten schools, the counseling services websites provide us with at least 

these details about each counselor: 

● Name 

● Degree (type, year, program, school) 

● Position 

● Interests/Specializations 

 

See ​Figure 3​ in for an example of a minimally-detailed counselor summary from the Penn 

State counseling services. 

 

More thorough staff listings may include these details: 

● Picture 

● Phone 

● Email 

● Therapy philosophies and styles 

3 https://caps.msu.edu/about-us/index.html 
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● Professional or personal interasts 

● University involvement 

● Pronouns 

● Languages spoken 

 

See ​Figure 4​ for a more thorough counselor summary from Ohio State University’s 

Counseling and Consultation Service. 

 

Emergency Services 

 

MSU and the University of Iowa are the only Big Ten schools that do not provide an on-call 

counselor for 24/7 phone access​. The University of Iowa, however, does provide 30-minute, 

same day, emergency appointments during business hours. 

 

Figure 5​ summarizes the emergency phone lines provided specifically through the 

university’s counseling services. Note that every center’s website provides resources such 

as sexual assault hotlines and local hospital information. 
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Quantitative Comparison 
The 2016 Keeling & Associates report found that the MSU Counseling Center’s 

staff-to-student ratio in the 2014-2015 academic year was 1:5,000. To address this issue, 

Scott Becker, MSU Counseling Center Director, promised an improved ratio of 1:2,778 in 

March, 2017 for the 2017-2018 academic year. We compare this ratio to the current 

ratios of other Big Ten schools. 

 

MSU’s goal for a ratio of 2,778 students per counselor sets it at over 1,000 students per 

counselor more than the University of Maryland and over 2,000 more students per 

counselor than Northwestern University, the universities with the current highest and 

lowest ratios, respectively. See ​Figure 6​ for a full comparison.  

 

Whether or not this goal ratio has even been met is unclear because of the opacity of staff 

information on the MSU CAPS website, but even if the goal has been met, the ratio is 

alarmingly higher than the 1,000-1,500 students per counselor recommendation by the 

International Association of Counseling Centers . 4

 

 

   

4 http://www.iacsinc.org/staff-to-student-ratios.html 
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Future Research 
 

Listed below are ideas for further analysis of these centers among the Big Ten schools: 

 

1. Compare communication options for different counseling centers. 

2. Compare response rates for different counseling centers and different 

communication. 

3. Analyze connections between counseling centers and psychiatric services. 

4. Retrieve information on the actual number of counselors at MSU  5

5. Collect more anecdotal evidence of the quality of counseling services at MSU. 

6. Quantify counseling center wait times at MSU in relation to other large 

universities. 

 

 

   

5 A student requested this information through the MSU CAPS online contact form on January 24, 2018 and 
has not received a response as of February 11, 2018 despite the confirmation message stating “We will 
review your information within the next 2-3 business days.” 
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Appendix 
 

Figure 1 

 

 

MSU CAPS “staff list” (​https://caps.msu.edu/about-us/index.html​) 

 

Figure 2 

 
 
University of Michigan “Meet Our Staff” page (​https://caps.umich.edu/article/meet-our-staff​) 
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Figure 3 

 
 
Minimal counselor information from Penn State (​http://studentaffairs.psu.edu/counseling/staff.shtml​) 
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Figure 4 

 
 

Maximal counselor information from Ohio State University (​https://ccs.osu.edu/people/alice-chi​) 
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Figure 5 

School 

24/7 

Counselor 

Hotline 
24/7 Text 

Line 

Indiana University x  

University of Maryland x  

University of Michigan x  

Michigan State University   

Ohio State University x  

Pennsylvania State 

University x x 

Rutgers University x  

University of Illinois x  

University of Iowa   

University of Minnesota x x 

University of Nebraska x  

Northwestern University x  

Purdue University x  

University of Wisconsin x  
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Figure 6 

 

 
Bar graph comparing ratios of students to counselors 
 
Sources: 

● School enrollment from ​Wikipedia 
● Counselor counts from counseling center websites 
● “Counselors” includes all licensed therapists and excludes trainees 
● MSU ratio is based on a goal set for the 2017-2018 school year 

(http://statenews.com/article/2017/03/counseling-center-updates-during-mental-health-week) 
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